
 

 

Lauren Singer HBA 

Professional Profile 

Lauren is a Development Associate on 

Colliers Strategy & Consulting’s 

Development Advisory Team. With 3+ 

years of experience in both 

Management Consulting and Real 

Estate Transaction Advisory, Lauren 

has experience in highly complex 

mixed-use transactions such as, Public-

Private Partnership RFP’s, and 

optimized client’s real estate portfolios. 

She previously worked as a Senior 

Strategic Advisor on the Colliers 

Strategic Advisory Team supporting 

tasks related to lease negotiations, due 

diligence, development management, 

sustainability initiatives, and 

government incentives. She continues 

to ensure projects remain timely and 

on budget. Lauren graduated from Ivey 

Business School, Western University 

with an HBA where she focused on 

Strategy, Finance, and Operations. 

During Lauren’s prior work experience, 

she often served as the primary point 

of contact for consultants / vendors as 

well as the client. She leveraged her 

time management skills to 

simultaneously deliver 3-5 projects, 

while maintaining top quality 

deliverables. 

During her time on the Development 

Management Team, Lauren has 

supported feasibility studies, 

acquisition analyses, entitlement 

programs, and development 

management projects of various sizes 

in major asset classes. 

  
This experience has enabled Lauren 

to extract key information and 

effectively communicate these 

findings, so clients can make 

informed decisions. Lauren 

continues to work to understand the 

varying goals / challenges of each 

key stakeholder within the real state 

development landscape and 

ultimately, implement optimal 

solutions that meet the client’s goals 

and risk tolerance. Lauren is 

persistent and strives to overcome 

the challenges of obtaining planning 

approvals and entitlements with the 

City. Lauren leverages her 

management consulting experience 

to draw out key insights, effectively 

communicate results, and facilitate 

timely and optimal solutions. As a 

trusted partner to clients and 

colleagues, she works to understand 

their needs and partner to create 

tailored solutions to realize their 

goals. 

 

Area of Expertise 

• Development Advisory & 

Management 

• Planning / Entitlements 

• Market Research 

• Underwriting & Financial 

Modeling 

• RFP Development & Evaluation 

• Transaction Management 

• Lease Negotiation and Analysis 

• Financial Pro-Forma Analysis 

• Government Incentives 

• Sustainability / Battery Bank 
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 Education and Qualifications 

Honours Bachelor of Arts 

(HBA), Ivey School of Business, 

University of Western Ontario 

2019 

 

Certification of Foundations of 

Real Estate, Urban Land 

Institute (ULI) 

2021 

 



 

 

 

Representative Clients and Projects  

 

Feasibility Study of New Mid-Rise Apartment Development – Confidential Location – On-going 

• Sept 2022 

• Project Value: TBD 

Colliers was hired to produce a feasibility study that considers the local residential market, municipal planning 

context, existing constraints, timelines, costs, revenues, project returns, risks, and next steps. The Study will be a 

rigorously researched analysis of the development potential of the Site, including the residual land value, a road map 

of the required development process, and design studies that can then be deployed in discussions with potential 

partners, lenders, or purchasers. The Pro Forma analysis considers: 

- Gross Floor Area and Gross Leasable Area of all proposed uses 

- Total hard costs and total development costs (levered & unlevered) 

- Revenue and income projections of all proposed uses  

- Residual land value of the Site, given a developer’s expected financial benchmarks 

- Equity requirements for rezoning of the Site and securing construction financing (if any) 

- High-level cash flow for the development 

Acquisition Due Diligence – Confidential Location – On-going 

• Sept 2022 

• Project Value: TBD 

A municipality was presented with the opportunity to purchase one of three residential buildings in a master-planned 

development to help in achieving its affordable housing targets. Colliers is providing advisory assistance in financial 

evaluation of the acquisition opportunity.  Our team has extensive experience supporting purchasers through similar 

large-scale and complex acquisition due diligence programs and we are keen to support the municipality in assessing 

the deal structure options and the associated fair market value for each.  Colliers will work with the Municipality to 

ensure the various cost and time complications and details of each option are assessed and incorporated into the 

assessment and provide commentary about the types of legal contracts that will need to be considered for 

incorporation into the purchase agreements.   

Mixed-Use Development Opportunity – Confidential Location - On-going 

• Size: 25+ acres 

• Project Value: ~$1B 

Colliers is leading a sale-lease back and campus redevelopment in Ontario on behalf of a technology company with 

a Canadian headquarters. This site includes a mix of office, lab, residential, and retail. Colliers has developed a 

Confidential Information Memorandum (CIM) to determine market interest, highlight the investment opportunity, 

property overview, planning context, the client’s vision for design, and pricing assumptions. This led to over 30 

bidders of interest. Colliers undertook a Zoning Bylaw amendment and site severance on behalf of the client. 

Responsibilities included: 

- Residential absorption study to strengthen investor interest 

- A scorecard, inclusive of qualitative and quantitative metrics, to shortlist bidders leading to seven LOIs 

- Financial analysis of transaction structures and options of excess lands 

- Entitlements and approvals 

- Population and maintenance of Developer Data Rooms 

- Project management 

- Communication of risks related to the project timeline and budget 

- Lease & investor negotiation and due diligence 

- Sustainability initiatives including analysis of battery bank, free-cooling, and heat recovery 



 

 

Industrial U.S. Expansion Opportunity Confidential Location – On-going 

• Size: ~1M SF 

• Project Value: TBD 

Colliers was engaged to support a Canadian manufacturer with their U.S. expansion plans via location analysis until 

deal execution. This included a detailed evaluation of potential sites, due diligence of shortlisted properties, and 

negotiations with various brokers. Other major project elements included: 

- Incentive negotiation with local municipalities 

- Partnering with U.S. brokerage teams to provide local knowledge and market-specific negotiation insights 

- Analyzing relevant comps 

- Working with local lawyers on lease negotiation 

- Evaluation of contractors with relevant lab experience 

- Labour analysis to ensure the region has the appropriate labour characteristics and costs 

- Differential operational cost analysis including utilities and property taxes 

Campus Redevelopment – Public-Private Partnership – On-going 

• Size: ~42,000m2 

• Project Value: ~$275M+ 

Colliers is leading all RFP activities required for a Design Build university campus redevelopment in Western 

Canada. Colliers was initially engaged to draft the RFP, evaluate prospective bidders, assist in the selection, and 

manage the development, and has recently been asked to support the sustainability initiative analysis. Colliers is 

expected to recommend a developer partner in November 2022 and construction is targeted to start in Q3 2023. 

 


